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North West Data Sharing Network

2005/2006 Operating Plan

16 June 2005
· Notes:

· Projects are put forward by the technical committee and presented to the board for approval.

· Board has identified the need for technical committee to identify costs and staff time commitments of projects.  A tracking system has been initiated.
· There are 3 classes of projects; Tech committee activity, funded separately, funded by NWDSN

· Tech committee activity projects:

· Edge matching - ongoing
· Data management – checking data in, meta data, file structure, standards, etc. - ongoing
· Map Service hosting logistics – UNBC contract
· Development of umbrella government data sharing agreement - ongoing
· Linked Project (NWDSN participation, but not administered)

· Best available, includes Meta and FSP, etc – BCTS project, coordinated through the technical committee
· Monitoring – proposal developed by Jim McCormack and Don Morgan for submission to the IFPA.
· West Fraser data update – substantially complete

· Offline data – hydrology, terrain, etc – subject to available funding 

· Develop review capabilities (long term project): 

· Costs for development covered through linked projects, geoconnections, GEOIDE, etc.

· Review of FSM and FSM

· Monitoring reports

· Harvesting notification to trappers and guides

· FN view of data.

· NWDSN funded projects

Project are listed in order of importance with rough cost estimates:

1. Meta Data Project (~5K)

a. Need will be determined based on the results of the best available project.
b. Assigning meta data to NWDSN data holdings. 
c. Option of using ARC GIS meta style sheets. XML files, stored in POSTGIS meta data base.
d. Developing link files that point to the best available data.
2. Data Translation (~4K)

a. Currently we are using a research copy of FME for data aggregation.

b. The NWDSN will need to purchase a copy.

c. Alternatively the NWDSN could port to an open source translator.
3. Updated Road Aggregation (~2K)

a. Current road aggregation doesn’t meet operational/strategic needs only meets MSRM submission needs.

b. Implement 3 new schemas

i. Road

ii. Road Structures

iii. Access
4. Best Available Data Project Continuation (~5K)

a. Need will be determined based on the results of the current best available project.

5. Linked Project Integration (~3K)

a. Linking Monitoring project fully into NWDSN.

b. Cover activities not funded by FIA.
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